
Remote Strategy Consulting: Best Practices

for Virtual Collaboration

This document explores the best practices for delivering strategy consulting engagements

remotely, focusing on virtual workshops, digital collaboration tools, and hybrid meeting

formats. It examines the shift towards remote consulting driven by the pandemic and its

lasting impact on client expectations, emphasizing the need for consulting firms to adapt to

disrupted supply chains and evolving client preferences for remote work.

The Rise of Remote Strategy Consulting

The COVID-19 pandemic accelerated the adoption of remote work across industries, and

strategy consulting was no exception. What initially seemed like a temporary adjustment has

evolved into a permanent shift, with clients now expecting remote or hybrid engagement

options. This change is driven by several factors:

•

Cost Efficiency: Remote engagements reduce travel expenses and logistical overhead

for both the consulting firm and the client.

•

Flexibility and Scalability: Virtual collaboration allows for easier access to a wider pool

of experts and facilitates quicker scaling of project teams.

•

Business Continuity: Remote capabilities ensure business continuity in the face of

unforeseen disruptions, such as pandemics or natural disasters.

•

Evolving Client Expectations: Clients have become accustomed to the convenience

and flexibility of remote interactions and now expect consulting firms to offer these

options.

Best Practices for Virtual Collaboration in Strategy

Consulting

To effectively deliver strategy consulting engagements remotely, firms must adopt specific

best practices across various aspects of the project lifecycle.

Virtual Workshops: Engaging Stakeholders Remotely

Virtual workshops are a crucial component of many strategy consulting projects. To ensure

their success, consider the following:

•

Careful Planning and Preparation: Design a detailed agenda with clear objectives,

activities, and timelines. Distribute pre-reading materials and assignments to

participants in advance.

•

Interactive Activities: Incorporate interactive elements such as polls, quizzes, breakout

sessions, and virtual whiteboarding to maintain engagement and encourage

participation.

•

Technology Proficiency: Ensure that all participants are familiar with the chosen virtual

meeting platform and its features. Provide technical support and troubleshooting

assistance as needed.

•

Facilitation Skills: Employ skilled facilitators who can effectively manage the virtual

environment, moderate discussions, and keep the workshop on track.

•

Time Management: Break down the workshop into shorter, focused sessions with

regular breaks to prevent fatigue and maintain attention.

Digital Collaboration Tools: Enhancing Communication and

Productivity

Selecting and effectively utilizing digital collaboration tools is essential for remote strategy

consulting. Key tools include:

•

Project Management Software (e.g., Asana, Trello): For task management, progress

tracking, and team coordination.

•

Communication Platforms (e.g., Slack, Microsoft Teams): For instant messaging, file

sharing, and video conferencing.

•

Virtual Whiteboarding Tools (e.g., Miro, Mural): For brainstorming, visual

collaboration, and diagramming.

•

Document Collaboration Platforms (e.g., Google Workspace, Microsoft 365): For

real-time document editing, version control, and feedback management.

•

Data Visualization Tools (e.g., Tableau, Power BI): For presenting data insights in a

clear and compelling manner.

When selecting tools, consider factors such as ease of use, integration with existing systems,

security features, and cost. Provide training and support to ensure that all team members are

proficient in using the chosen tools.

Hybrid Meeting Formats: Blending Virtual and In-Person Interactions

Hybrid meetings, which involve a mix of in-person and remote participants, are becoming

increasingly common. To conduct effective hybrid meetings:

•

Equitable Participation: Ensure that remote participants have equal opportunities to

contribute and engage in discussions. Use technology that allows remote participants

to see and hear clearly.

•

Clear Communication: Establish clear communication protocols and ensure that all

participants are aware of them. Use a designated moderator to manage the flow of

conversation and address questions from both in-person and remote participants.

•

Inclusive Environment: Create an inclusive environment where all participants feel

valued and respected. Encourage active listening and solicit feedback from both

in-person and remote participants.

•

Technology Setup: Invest in high-quality audio and video equipment to ensure a

seamless experience for remote participants. Test the technology in advance to

identify and resolve any potential issues.

•

Purposeful Design: Carefully consider the purpose of the meeting and design the

agenda accordingly. Determine which activities are best suited for in-person

interaction and which can be effectively conducted remotely.

Adapting to Disrupted Supply Chains

The pandemic exposed vulnerabilities in global supply chains, requiring strategy consultants

to help clients navigate these challenges. Remote consulting can be particularly valuable in

this context:

•

Remote Data Analysis: Consultants can remotely access and analyze supply chain data

to identify bottlenecks, inefficiencies, and risks.

•

Virtual Collaboration with Suppliers: Remote collaboration tools facilitate

communication and coordination with suppliers across different locations.

•

Scenario Planning: Virtual workshops can be used to develop and evaluate different

supply chain scenarios and contingency plans.

•

Remote Implementation Support: Consultants can provide remote support for

implementing supply chain improvements and monitoring their effectiveness.

Managing Client Expectations

Clear communication and proactive expectation management are crucial for successful

remote strategy consulting engagements.

•

Establish Clear Communication Channels: Define preferred communication channels

and response times at the outset of the project.

•

Regular Progress Updates: Provide regular progress updates to the client, highlighting

key milestones and achievements.

•

Transparent Issue Resolution: Address any issues or challenges promptly and

transparently.

•

Flexibility and Adaptability: Be prepared to adapt to changing client needs and

preferences.

•

Feedback Mechanisms: Establish mechanisms for soliciting and incorporating client

feedback throughout the project.

Conclusion

Remote strategy consulting has become a permanent fixture in the industry, driven by cost

efficiency, flexibility, and evolving client expectations. By adopting best practices for virtual

workshops, digital collaboration tools, and hybrid meeting formats, consulting firms can

effectively deliver value to clients in a remote environment. Adapting to disrupted supply

chains and proactively managing client expectations are also essential for success in this new

era of remote consulting. As technology continues to evolve, consulting firms must remain

agile and innovative to stay ahead of the curve and provide exceptional service to their

clients.

Virtual

Whiteboarding

Software for real-time

document editing and

feedback.

Virtual Workshops

Software for instant

messaging and video

conferencing.

Software for

brainstorming and visual

collaboration.

Software for presenting

data insights clearly.

Software Tools

Project

Management

Document

Collaboration

Data

Visualization

Communication

Platforms

Cost Efficiency

Time Management

Technology Proficiency

Interactive Activities

Cost efficiency offers

minimal impact with low

client expectations.

Incorporate polls, quizzes, and

breakout sessions to engage

participants.

Clear

Communication

Creating a respectful

and valued atmosphere

for all

Designing agendas

based on meeting

objectives

Effective Hybrid Meetings

Ensuring equal

opportunities for remote

participants to contribute

Equitable

Participation

Establishing clear

protocols and using a

moderator

Inclusive

Environment

Investing in high-quality

equipment and testing

Purposeful

Design

Technology

Setup

Facilitation Skills

Ensure all participants are familiar with

the virtual meeting platform.

Employ skilled facilitators to manage

discussions and keep the workshop on

track.

Design a detailed agenda with clear

objectives and timelines.

Careful Planning

Break down the workshop into shorter

sessions with regular breaks.

Business continuity

provides high impact with

moderate client

expectations.

Achieving Effective Virtual Workshops

5

4

3

2

1 2

3 4

Consultants provide

remote support to

implement supply

chain improvements.

They also monitor the

effectiveness.

Consultants analyze

supply chain data

remotely to find

inefficiencies. This

helps identify risks

and bottlenecks.

Remote Data

Analysis

Remote

Support

Remote tools help

consultants

collaborate and

coordinate with

suppliers. This is

useful across

different locations.

Scenario

Planning

Supply Chain Consulting Services

Virtual

Collaboration

Virtual workshops

help develop and

evaluate supply

chain scenarios.

Contingency plans

can also be made.

1

Business

Continuity

Benefits of Remote Strategy Consulting

Low Impact

Low Client Expectation

Achieving Successful Remote Consulting

Adapt to changing client

needs and preferences.

Address issues promptly

and openly.

Clear Channels

Define preferred

communication methods

and response times.

Establish ways to gather

and use client feedback.

Feedback

Mechanisms

Flexibility

Provide consistent

progress reports to the

client.

Regular Updates

Transparent

Resolution

High Impact

High Client Expectation

Flexibility and scalability

meet high client

expectations with significant

impact.

Flexibility and

Scalability

Evolving Client

Expectations

Software for task

management and team

coordination.

Evolving client expectations

drive demand despite low

impact.

1

2

3

4

5

Adapt Supply

Chains

Adopt Remote Best Practices

Blend virtual and in-

person

Delivering value remotely

Digital Collaboration

Tools

Effective Remote

Consulting

Engage stakeholders

effectively remotely

Enhance

communication and

productivity

Hybrid Meeting

Formats

Inefficient Remote

Consulting

Lacking best remote practices

Manage

Expectations

Proactively manage

disruptions

Provide exceptional

client service

Thriving in Remote Strategy Consulting


